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Performance Monitors
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Scorecards & Benchmarks

• ScoreCards provide a consistent performance measure 
for risk management processes and outcomes.  

• Performance goals should be expressed in dollars.

• ScoreCards build from claims, employee demographics, 
and exposure information. 

• ScoreCards provide organizations with a powerful 
Benchmarking tool. 
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“Shooting the Barn”

• Isn’t this how we set most performance 
standards in Risk & Insurance:
– A Texas sharpshooter shot his gun 

into the side of a barn 30 times, then 
painted a circle around where most of 
his bullets landed; “yep, that’s ma’
target!”

• Setting Standards without first 
considering the potential performance 
results in bad standards.  
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The ScoreCard

• is specific to the organization, with a common 
data structure and conventions (to permit 
accurate comparisons with peers). 

• is flexible 
• includes risks most meaningful to you
• is a consistent and creative ‘numbers’ approach 

to managing risk
• is actionable!
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The ScoreCard
Criteria Org

 A

Org
 B

Org
 C

Org
 D

Org
 E

Org
 F

Org
 G

Org
 H

Excess Cost YTD (Based on Performance) $747,320 $0 $285,760 $26,880 $3,703,150 $220,570 $288,830 $260,100

Claim Performance (% 2004 Claims Reported over $25,000) 7.1% 2.9% 1.4% 1.9% 5.7% 3.7% 2.6% 4.5%

Number of Claims Valued over $250,000 1 17 1 0 13 14 1 26

Average Total Incurred valued at 12 months)  $5,432 $2,621 $1,621 $2,157 $5,132 $3,453 $2,517 $4,027

Ratio Frequency LT:Total Claims 44.3% 12.3% 11.9% 12.5% 40.5% 26.4% 21.3% 25.4%

Exposure Summary (% of Total Payroll) 0.4% 9.5% 4.7% 7.0% 17.4% 25.3% 7.5% 28.1%

Frequency Rates per $Million Payroll 11.15 3.38 3.34 3.60 3.44 3.91 4.65 2.58

Severity Rates as % of Payroll 6.1% 0.9% 0.5% 0.8% 1.8% 1.3% 1.2% 1.0%

Trend in Claim Frequency (Change LT/Year) 13 -33 16 3 -100 -88 -67 50

Trend in Claim Severity (Change Avg LT/Year) $444 $2,800 $6,128 $2,672 $953 $1,872 $2,626 $3,140

Claim Report Lag Performance (% 2004 WC Claims Reptd 
within 3 Days - Acc Date to Date Rept to Corp)

62.6% 60.9% 71.6% 63.0% 35.9% 42.1% 44.1% 56.9%

Repeater Impact (Total Frequency from Claimants Filing 
Three or More Claims)

11.6% 4.7% 3.8% 4.3% 9.4% 7.3% 3.4% 11.7%

State with Highest Total Incurred Lost Time (LT) Claims NY SC AL PA MD MA NY Other

Day of Week Pattern (Highest Freq On) Mon/Sat Wed Mon Mon Mon Mon Mon/Sat Mon/Tues

Claim Closing Rate
(LT Claims Reported and Closed in 2004)

52.1% 18.2% 37.3% 36.0% 27.6% 32.3% 17.4% 41.9%

Current Claims with Invalid Hire Date 21.6% 6.2% 8.9% 9.1% 15.9% 19.2% 15.0% 17.2%

Age Range with Highest Frequency 24 to 35 24 to 35 36 to 45 16 to 23 36 to 45 24 to 35 36 to 45 24 to 35

Age Range with Highest Average Incurred 46 to 55 46 to 55 56 and up 46 to 55 56 and up 56 and up 56 and up 56 and up

BACK Related LT Claims Reported YTD 35.4% 25.5% 13.4% 29.4% 22.4% 27.5% 32.4% 28.7%

Gender : BACK Injury Association No
Yes: Male 

excess
Yes: Male 

excess
Yes: Male 

excess
Yes: Male 

excess
Yes: Male 

excess
Yes: Male 

excess
Yes: 

Unknown 

LIFTING Related LT Claims Reported YTD 56.3% 29.1% 26.9% 41.9% 29.9% 40.2% 33.8% 42.2%
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The State of Iraq: An Update & Illustration
NY Times, June 3, 2005
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The State of Iraq: An Update & Illustration
NY Times, March, 2006
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Performance Improvement
Analyzing performance and setting savings goals are essential, but incomplete.  The 
third leg identifies specific actions for improvement:  Goals to improve claim and 
medical cost containment;  To standardize quality and service levels; and, To identify 
Units with outstanding performance or excessive costs.  The ScoreCard directs action 
or resources to make improvement possible.
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The ScoreCard: Critical Success Factors 

• Executive Support 
• Buy-in from Operations

• Fast, Simple Performance Results
• Immediate Translation of Results to Financial 

Goals
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Exercise: Building your own Scorecards


